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AA bit of background on alignment and analysis
AStep 17 the landscape perspective

AStep 27 the strategic perspective

AStep 31 Linking the two perspectives

Aldentifying the value proposition
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Four reasons for alignment today!

Remain Relevant

Remain adaptable .
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A bit of background abou
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business
alignment
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The perspecti ves of

/

Landscapet the external environment

A

/

Strategict The direction setting of the organization

A

Tactical ¢ the structure of the organization

A

‘ Operational ¢ the execution of the organization




Business alignment and strategic alignment

Business alignment
connects the

Strategic alignment

IS a subset

landscape to
operations

——
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The 3 Easy Steps of Strategic Alignment

1. Landscape Analysis
2. Strategic Analysis

3. Landscape/Strategy Relationship
Analysis
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Landscape |

Assessment

Landscape
Perspective

What Is involved with the 3 steps?

Strategic
Perspective

\ 4

Landscape to
Strategy Linkage

Strategic
Assessment

A

'

Input to Strategic Plan
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Easy First Step: Start with the landscape

5439 Q
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1. Profile the landscape 049 2

2. Analyze the profile 546

3. Determine a point of focus

How do you do this?




You will learn a
lot doing this

Landscape profiling

|dentifying what you need to know

|dentify where you get it from

Organize the material you found

Ask: Do | have the right stuff?
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The Landscape profile uses PESTMB categories

Political Economic

Business

Technological@ Environmental
Concerns
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Her e ar

This must be specific to
your scope of business!

e

t wo

PESTLE Markets

Africa Northern
Africa Southern
America Central
America North
America South

Asia Pacific

China

European Union East
European Union West
Middle East

cC at

PESTLE Technology‘ I

Communications Systems
Electric Motor Technology
Hand Held Devices

Heat Application Technology

Information Technology
Internet of Things

Knowledge Management Technology

Manufacturing Tracking
Material Move Systems
Metal Fabrication Methods

Microwave Communications Systems

Motor Control SP Controllers

Networking
Neural Network Software

Paint Technology and Methods

Plastic Casing Methods
Plating Technology

Robotic Process Automation
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ommunications Systems
lectric Motor Technology
and Held Devices

eat Application Technology

iformation Technology
iternet of Things

nowledge Management Technology

lanufacturing Tracking
laterial Move Systems
letal Fabrication Methods

licrowave Communications Systems

lotor Control SP Controllers

etworking

eural Network Software

Likelihood - 01

Impact 5 Enu...

4.00
4.00
5.00
3.00

4.00
3.00
2.00

4.00
2.00
2.00
1.00

2.00

3.00
4.00

High impact
High impact
Medium impact

No impact

Medium impact
High impact
High impact

Medium impact
Medium impact
Low impact

No impact

Medium impact

High impact

Critical impact

Exampl e:

Importance 5 Enums

Moderately important
Extremely important
Extremely important

Slightly important

Moderately important
Slightly important

Not at all important

Moderately important
Extremely important
Slightly important

Not at all important

Moderately important

Slightly important
Slightly important

Moderate risk
Moderate risk
Low risk

Moderate risk

Major risk
Low risk

Insignificant risk

Moderate risk
Severe risk
Moderate risk

Low risk

Moderate risk

Low risk

Low risk

Low priority
High priority
Medium priority
High priority

Medium priority
Low priority

Not a priority

Medium priority
High priority
Medium priority

Low priority

Essential
priority
Medium priority

Low priority

ldentify the things of interest for each category
OMet adat ao

f

Priority 5 Enu... Benefit 1 to 10
I - v

6.00
6.00
5.00
7.00

5.00
2.00
1.00

8.00
7.00
3.00
2.00

6.00

3.00
2.00

$65.00
$80.00
$55.00
$75.00

$125.00
$35.00
$20.00

$75.00
$80.00
$65.00
$25.00

$65.00

$35.00
$15.00

o

I
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Determine what PESTLI&B category members are importan

‘ PESTLE Technology ‘ PESTLE Technology ‘ FESTLE Technology

1 Electric Moter Technolegy 1.00 1 Robotic Process Automation 1.00 1 Agile Scftware for Mobile Devices 2.43

1 Hand Held Devices 1.00 2 Agile Software for Mobile Devices 1.33 2 Neural Network Software 3.00

1 Robotic Process Automation 1.00 3 Electric Motor Technology 167 2 Robotic Process Automation 3.00

1 Material Move Systems 1.00 3 Hand Held Devices 1.67 3 Security Technology 3.14

= = 2 Mator Control SP Controllers 2.00 4 Communications Systems 2.00 3 Hand Held Devices 3.14

U Se ra n kl n g a I g O r I t h m 2 Warehousing Systems 2.00 4 Neural Network Software 2.00 4 Paint Technology and Methods 3.43
b = 2 Plating Technology 2.00 5 Security Technology 2.33 4 Electric Motor Technology 343
a Sed O n t h (S t h In g S Of 2 Manufacturing Tracking 2.00 5 Information Technology 233 4 Plating Technology 3.43
= t t 2 Paint Technology and Methods 2.00 5 Manufacturing Tracking 233 4 Manufacturing Tracking 3.43

I n e res 2 Security Technology 2.00 5 Plating Technology 233 4 Toxic Material Technology 3.43

2 Communications Systems 2.00 6 Material Move Systems 267 5 Communications Systems 3.57

2 Agile Software for Mobile Devices 2.00 6 Warehousing Systems 267 5 Motor Control SP Controllers 3.57

2 Infarmation Technology 2.00 6 Internet of Things 267 5 Networking 3.57

3 Toxic Material Technology 3.00 6 Networking 267 5 Web Support Technologies 3.57

3 Sales Support Laptops and IPads 3.00 6 Web Support Technologies 267 6 Sales Support Laptops and IPads 3.71

3 Plastic Casing Methods 3.00 7 Motor Control SP Controllers 3.00 7 Internet of Things 3.86

3 Web Support Technologies 3.00 8 Paint Technology and Methods 3.33 7 Knowledge Management Technology 386

3 Networking 3.00 8 Sales Support Laptops and IPads 3.33 7 Plastic Casing Methods 3.86

3 Metal Fabrication Methods 3.00 8 Toxic Material Technology 3.33 8 Heat Application Technology 4.00

3 Internet of Things 3.00 8 Knowledge Management Technology 333 8 Material Move Systems 4.00

3 Heat Application Technology 3.00 9 Metal Fabrication Methods 3.67 9 Warehousing Systems 414

3 Chemical Solvent Technology 3.00 9 Heat Application Technology 3.67 10 Chemical Solvent Technology 4.29

3 Neural Network Software 3.00 9 Chemical Solvent Technology 367 1" Microwave Communications Systems 443

4 Knowledge Management Technology 4,00 9 Plastic Casing Methods 3.67 1¢ Metal Fabrication Methods 4.57

4 Microwave Communications Systems 4,00 10 Microwave Communications Systems 467 1% Information Technology 4.57

One Attribute Three Attributes All Seven Attributes
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Where In the landscape do you focus your attention?

Landscape
Assessment:

Priority, Benefit
and Cost (bubble)

Focus on upper
right quadrant

5.00
Benefit 1 to 10
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Easy Second Step: Same approach as

landscape for strategies

Business Strategies

Develop Employee Skills
Develop Retail Distribution
Develop Web Presence for Sales
Enter new retail market

Improve Business Performance
Improve Product Technnologies
Improve Supplier Relationships

Lean Manufacturing Methods

i Value Streams I

Acquire Customers

guodooougoao

Build products
Maintain Products
Manage Information
Manage Supply Chain
Select Suppliers

Sell Products

Service Customers
Ship to Customers

Supply Parts

Gather Strategic Material

o
0
O
U
O
0
O
U
U
O

Strategic Alignment Overview

Current Situation

External to Strategic Alignment

External
Assessment

" | 1. Landscape 2. Strategic e Strategic

Perspective Perspective Assessment

Al Input

Filtered Input

Al Input

Filtered Input
3. Current Strategic

External
Analytics

Trend Tracking
Influence Diagrams
Statistical Analytics

PESTLE Analytics

PE——
Linkage

Strategic
Analytics
4. Impact Analysis
Strategy Maps.
SWOT Analysis
5 For

rees
Input to Blue Ocean 4 Box

Strategic Plan

Capabilities I

Application Delivery

Customer Relationships

Customer Service

Financial

Manufacturing

Personnel

Product Acquisition

Product Design

Product Engineering

Vendor Relationships
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Appropriate metadata for strategies

mm Effectiveness 5 Enums Impact 5 Enums Importance 5 Enums m

Develop Employee Skills
Develop Retail Distribution

Develop Web Presence for

Sales

Enter new retail market
Improve Business
Performance

Improve Product
Technnologies
Improve Supplier
Relationships

Lean Manufacturing
Methods

Easy
Difficult
Neither difficult or easy

Difficult
Neither difficult or easy

Easy

Very Easy

Very difficult

Extremely effective
Moderately effective

Slightly effective

Extremely effective

Slightly effective

Moderately effective

Moderately effective

Extremely effective

Medium impact
High impact

Low impact

Medium impact

High impact

Critical impact

Medium impact

High impact

ldentify the metadata for strategies

Strategic Alignment Overview
Current Situation

External to Strategic Alignment

External
Assessment

Moderately important
Moderately important

Neither important or
Unimportant

Slightly important
Slightly important
Extremely important

Moderately important

Slightly important

External
Analytics

Statistical Analytics
PESTLE Analytics

Filt . Filt
| 1. Landscape 2. Strategic < Strategic
Perspective Perspective Assessment
Al Input Al Input
Filtered Input Filtered Input
3. Current Strategic
o |
Linkage
Strategic
Analytics
4. Impact Analysis
Strategy Maps
SWOT Analysis

Input to
Strategic Plan

Low risk

Moderate risk

Low risk

Major risk

Moderate risk

Severe risk

Moderate risk

Major risk

5 Forces
Blue Ocean 4 Box
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Ranking with
Risk,
Importance
and Impact

Ne Xt

1

up:

Enter new retail market

Lean Manufacturing Methods

Improve Business Performance

Develop Web Presence for Sales

Improve Supplier Relationships

Improve Product Technnologies

Develop Retail Distribution

Develop Employee Skills

Three Attributes

1.67

2.00

233

2.33

2.67

3.00

3.00

3.00

Do

1

Develop Web Presence for Sales

Improve Business Performance

Improve Supplier Relationships

Develop Employee Skills

Enter new retail market

Develop Retail Distribution

Lean Manufacturing Methods

Improve Product Technnologies

Five Attributes

1.60

2.00

2.00

2.20

2.60

2.80

3.00

3.20

strategy r an
P ————

Ranking with
Risk, Importance,
Difficulty,
Effectiveness,
and Impact
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A strategy 4 box example, what do you see?

Analysis Results  FourBox Visualization

Importance 5 Enums

Data

mprove r06c gaologies St ra tegy
Assessment:

Develop Employee Skills 3 Develop Retail Distribution

; Importance,
DevelopWebPr;enceforSales Impact and RiSk
: (bubble)

Enter new retail market 2 Improve Business Performance

Impact 5 Enums

L A E U s e [ .2 | =8, GRE A (N tm o~ on A =

1

8/8/2022



N

X |

Easy Third Step Where do we go from here?

J LIn
J LiIn
J LI

Link the

N\

UUx 1 E

Strategic Alignment Overview
Current Situation

External to Strategic Alignment
nnnnn
Extern 1. Landscape 2. Strategic Strat
Assessment Perspective Perspective Assessment
nnnnnnnnnnnnnnnnnnnnn
egic
Strategic
Exteri -
Analytics
Analyti T bid
Strategy Map:
Trend Tracking SWOT Analysis
Influence 5 Forces
= to e Coean
Pla

K landscape categories
K strategy categories

K the 1\wo perspectives

3 Filter the linkages for insight

How do we do this?

Knowledge Consultants, Inc. Copyright 1995 - 20220

8/8/2022



Connect.l

Strategic Alignment Overview
Current Situation
External to Strategic Alignment
I n t e t W O External 1. Landscape e 2. Strategic Ny grategic 0
Assessment Perspective Perspective Assessment
Al Input All Input
Filtered Input Filtered Input
3. Current Strategic
Linkage
External sraltec
Analytics 4. 1mpact Analysis o
Trend Tracking SWOT Analysis
Infll{enne Diagrams 5 Forces
SatlﬁlcEaIAT:'%lg /npu[ [0 Blue Ocean 4 Box
Strategic Plan

strategic impact
The purpose of

which Is to:

Drive a
strategic plan




Identify Horizontal connections

How do we do this? e

Strategic Alignment Overview
Current Situation

External to Strategic Alignment

Assessment Perspective Perspective Assessment

Al Input Al Input

Fitered Input Filtered Input
3. Current Strategic
Linkage

Strategic

4. Impact Analysis

Strategy Maps

SWOT Analysis
5 Forces

roe:
Blue Ocean 4 Box

Input to
Strategic Plan

Landscape Relationhip Plannin
Political

Political
Economic
Social
Technology
Legislative
Environmental
Markets
Business Issues

N

Economic Social

Strategy Relationhip Planning

Strategies
Initiatives
Objectives
Decisions

Core Processes
Key Documents
Major Systems
Major Databases

Technology  Legislative

Initiatives Objectives  Decisions

Environmental Markets Business Issues

Core Processes Key Documents Major Systems Major Database:

N N N N N
N
Landscape to Strategy Linkage Relationhip Planning
Strategies Initiatives Objectives  Decisions Core Processes Key Documents Major Systems Major Database:!
Political N N N
Economic N N N
Social N N N
Technology N N N N N N
Legislative N N \ \ \
Environmental
Markets N N N N N N
Business Issues N N N N N N

Identify Vertical connections
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Another way of looking at impactsPath to point

Pestle Legislative Regulatory - Business Strategies - Product Lines - Core Processes

sFederal'Reserve:System FED

=Rederal Deposit Insurance Cor;ﬂ:ﬂﬂion FDIC

=8ecurities and Exchange Commission SEC Improve Business Performance
"iternational Finance Corporatﬂr?ﬂ:c

.1sumer Product Safety CPSG o0 Improve Prodl-' echnnologies

- -
Improve 8up|. Relationships S -
—— ‘g

.lironmental Protection Agency EPA Mp Elyee Skills e

>

BESod and Drug Administration FDA " Lean Manufacturing Melhods P 3
Occupational Safety.and HealtH@SHA e e
Develop Rﬁbglon ’

IEqual Employn'm‘tppportumty0 00 R ol e a|es S,
=National Labor Relations Board'NERB# l-""

Federal Aviation Administration FAA
sinterstate Commerce”Commission ICC

IE&deral Trade Commission FTCo'00

' Federal Communication Commijggign FCC

Enter new retail market

Water Heater Residential

> 4
Refr'tion rd
y g
-

—
COOkil-IeT:t{

Water Heat.ommercial

Create New Products
Manage Supply Chain=

/glqs New Produéisl

eliverInformation™

‘0 . dress CustomerNeedsl

.Mapage Financial Transactioms=

Q& oy " Manage Distribution

A@,‘_Eulﬁll—()rd-

After Sales Serviggl

.. Build Applicatidiisli
—

Manage Parts |nvent-

Develop Human Resourcesi
Service Custom

Manage Qua m
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Filtering out regulatory bodies not involved with us

Pestle Legislative Regulatory - Business Strategies - Product Lines - Core Processes

Create rodu.
ng\ M
- Manage Supply Ch&if®

Rgs%h arﬁ Develop NeW'Products

Air Conditioning >

Address CusW—Ne.
0.00

BS@curities'and Exchange Commission SEC ‘Lan?g(e Fiansfel Trapgsew

L Improve Prod echnnologies - . _— -
.13umer Product Safety CPSC ol 0. )0 &’M Mm.

e 0.00 = - . i
BERvironmental Proteaion Aﬂen . i Suﬁ;l Relationships -00 Mlﬁllﬂrd-

[BBcupational Safety.and Heamb%mnufacmﬁng Methods > e > ) After Sm&v.

- identi
mEqual Employment Opportunity . {’ Water Hea.lemdentlal

Refrltion " Market Appliandes |

- W
Cooking Electric Manage Parts Invent.

Water HeatéfGommercial Service Custom&isl
Manage Quality

Improve Business Performance
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What do we know so far?

AThe landscape things that are significant
AThe strategies that are impacted by landscape change

ABy carrying the analysis further:
o The products and processes impacted by landscape change

Knowing this, how can we formulate a strategic plan?




Wh at has

The RACI approach

AResponsible
AAccountable
Adnsult
A/nform

worked I n the past

RACI is a common method of linking
roles to tasks, however we can
leverage the idea for our use today

RACI| chart




A path to point example using Responsibility and Accountab

DNA Diagram  Matrix Forward  Matrix Backward  Alluvial Diagram Data  Filter

Pestle Economic - Geographic Regions - Capabilities - Core Processes - Business Organizations - RACI

After extensive
S TR iy filtering we get

WAggregate Supplj Middle East
S z _ 0.00 0-00__—Manage PHEE Inventory

[Aggr }eD nd_ =
‘egat ama ;opo.ion East /Gbl' REltionships - ~~—Manage Supply Chain

0.00 Manage-Quality—._
ZSistomenitIoTShips " Address-Custmer Needs

°-°,° =< Product Engineering _0.00 “Service'Gustomers v 2

.00~/ Productsequisition Research and-Develop-New Pmﬂucts > ;i B Accounta-
2o Persomich 0. 00 _Manage Finarfetel Fransactions = 3 0:00 Resnonm'ﬁ-
— Firiaweial SR, Create New-Products

7 - _Custori@iiService :00 - M;':’g e Product Lingg 25 z ., DNA Diagram  Matrix Forward = Matrix Backward  Alluvial Diagram Data  Filter
~ " .- = ”P"a"ces

Imports - X i 2 ! i N Build Applications ’ N . . h — " -

EESusehold Formations < A — ; oas Deliver Information~ = Pestle Economic - Geographic Regions - Capabilities - Core Processes - Business Organizations - RACI

“4£./0,00 N i v — - Manage ®tstribution” 3

paxation——/ /7 ) S - ApplicatioWDelive #

“PriceLevel /" ; i 0.00 Fulfili@rders .,,.,.,h,e ESHIon

"Price Adjustments : Develop Human'Resources

= 9 . g Vendor ionships .
ESssDomestic Prodlct Report On Fifighcial Results [B8vernment Spending o " After SAlB Service
?35'?&'2&"’ » 0.00_Customer Bflationships Dl 'ﬁ'ﬂge PHRE Inventory
= 4 ; Manage 'Iy Chain
Mana.uamy

Create NewProducts

ﬂ sable Income
L 0.00

0.00

Personnel

Initial path to point e _
appears complicated ed R ol S

Y s
g Manage Distribution
0.00, Finance

D: Hu. Resources
c i N 2 eyglop 0.00 Tramsury
o g = Report On Fifiiicial Results

lploym.nt 0.00
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We can filter more to just focus on organization
responsibility

DNA Diagram  Matrix Forward  Matrix Backward  Alluvial Diagram Data  Filter

Pestle Economic - Geographic Regions - Capabilities - Core Processes - Business Organizations - RACI

lposable Income@.00
Vendor Ilionships 0.00
After S.Service

&
0.0 W'tlonshlps U y Manage P. Inventory

e T
B

Mana.uality

<&
A ) . o :
'I'Iomic Growt!‘}@va Il I M / pedllvei ol N Manage .:Iy Chain
— i .

: ¢
.aw R ’ O'M‘ > ial

“‘ Create New'Products

lor’ : -t Manage Pfoduct Lines
Afri hern Vl i 0.00 A
?l‘w& " goo > Market-l
Household Fogim am | ’ﬂrod l..e3|gn 0.00

A oo00x \ Europearilifion Wests “Too N 0.00+™

A N Manufacturing Deglop Hu. Resources
ss-ﬂestlc Broducts®™ 0

.00
0.00 ) M Report On Fiflfiicial Results
I : . America South ApplicaI.DeIivery
ployment L

Strateg.lanning

Finance
0.00 TraaSury

Deliver .'mation
.‘Manage Distribution
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Filteri ng for Account abl
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