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Agenda

• The alignment need today

• A bit of background on alignment and analysis

• Step 1 – the landscape perspective

• Step 2 – the strategic perspective

• Step 3 – Linking the two perspectives

• Identifying the value proposition

8/8/2022Knowledge Consultants, Inc. Copyright 1995 - 2022©



8/8/2022

Four reasons for alignment today!
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Long Alignment 
History

Top-down -
bottom-up 
mismatch

Organization 
survival

Success for key 
initiatives



A bit of background about alignment need…

A ‘unified 
theory’ of 
business 

alignment
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The perspectives of an organization…

Landscape – the external environment

Strategic – The direction setting of the organization

Tactical – the structure of the organization

Operational – the execution of the organization
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Business alignment and strategic alignment

Business alignment 
connects the 
landscape to 
operations

Strategic alignment 
is a subset
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The 3 Easy Steps of Strategic Alignment
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What is involved with the 3 steps?
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Strategic 
Perspective

Landscape 
Perspective

Strategic 
Assessment

Landscape 
Assessment

Landscape to 
Strategy Linkage

Input to Strategic Plan



Easy First Step: Start with the landscape

1. Profile the landscape

2. Analyze the profile

3. Determine a point of focus 
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How do you do this?



Landscape profiling consists of…

Identifying what you need to know

Identify where you get it from

Organize the material you found

Ask: Do I have the right stuff?
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The Landscape profile uses PESTLE-MB categories
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Political Economic Social Legal

Technological Environmental Market
Business 
Concerns
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Here are two category list examples…
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PESTLE Markets

PESTLE Technology
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Identify the things of interest for each category
Example: ‘Metadata’ for technology category… 
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Determine what PESTLE-MB category members are important

One Attribute Three Attributes All Seven Attributes



8/8/2022

Where in the landscape do you focus your attention?
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Easy Second Step: Same approach as 
landscape for strategies

1. Landscape 
Perspective

2. Strategic 
Perspective

Strategic Alignment Overview

Current Situation

External to Strategic Alignment

External 
Analytics

Strategic 
Analytics

Strategy Maps
SWOT Analysis

5 Forces
Blue Ocean 4 Box

Trend Tracking
Influence Diagrams
Statistical Analytics
PESTLE Analytics

3. Current Strategic 
Linkage

4. Impact Analysis

Filter Filter

All InputAll Input

Input to 
Strategic Plan

Strategic 
Assessment

External 
Assessment

Filtered  InputFiltered  Input
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Identify the metadata for strategies
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1. Landscape 
Perspective

2. Strategic 
Perspective

Strategic Alignment Overview

Current Situation

External to Strategic Alignment

External 
Analytics

Strategic 
Analytics

Strategy Maps
SWOT Analysis

5 Forces
Blue Ocean 4 Box

Trend Tracking
Influence Diagrams
Statistical Analytics
PESTLE Analytics

3. Current Strategic 
Linkage

4. Impact Analysis

Filter Filter

All InputAll Input

Input to 
Strategic Plan

Strategic 
Assessment

External 
Assessment

Filtered  InputFiltered  Input
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Next up: Do strategy rankings…

Three Attributes Five Attributes
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A strategy 4 – box example, what do you see?



Easy Third Step – Where do we go from here?

• Link landscape categories

• Link strategy categories

• Link the two perspectives

• Filter the linkages for insight

Link the 
perspectives… 
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1. Landscape 
Perspective

2. Strategic 
Perspective

Strategic Alignment Overview

Current Situation

External to Strategic Alignment

External 
Analytics

Strategic 
Analytics

Strategy Maps
SWOT Analysis

5 Forces
Blue Ocean 4 Box

Trend Tracking
Influence Diagrams
Statistical Analytics
PESTLE Analytics

3. Current Strategic 
Linkage

4. Impact Analysis

Filter Filter

All InputAll Input

Input to 
Strategic Plan

Strategic 
Assessment

External 
Assessment

Filtered  InputFiltered  Input
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Connecting the two perspectives …
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1. Landscape 
Perspective

2. Strategic 
Perspective

Strategic Alignment Overview

Current Situation

External to Strategic Alignment

External 
Analytics

Strategic 
Analytics

Strategy Maps
SWOT Analysis

5 Forces
Blue Ocean 4 Box

Trend Tracking
Influence Diagrams
Statistical Analytics
PESTLE Analytics

3. Current Strategic 
Linkage

4. Impact Analysis

Filter Filter

All InputAll Input

Input to 
Strategic Plan

Strategic 
Assessment

External 
Assessment

Filtered  InputFiltered  Input

The purpose of 
which is to:

Identify 
strategic impact

Drive a 
strategic plan
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How do we do this?
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1. Landscape 
Perspective

2. Strategic 
Perspective

Strategic Alignment Overview

Current Situation

External to Strategic Alignment

External 
Analytics

Strategic 
Analytics

Strategy Maps
SWOT Analysis

5 Forces
Blue Ocean 4 Box

Trend Tracking
Influence Diagrams
Statistical Analytics
PESTLE Analytics

3. Current Strategic 
Linkage

4. Impact Analysis

Filter Filter

All InputAll Input

Input to 
Strategic Plan

Strategic 
Assessment

External 
Assessment

Filtered  InputFiltered  Input

Landscape Relationhip Planning

Political Economic Social Technology Legislative Environmental Markets Business Issues

Political  

Economic 

Social  

Technology 

Legislative    

Environmental 

Markets

Business Issues    

 

Strategy Relationhip Planning

Strategies Initiatives Objectives Decisions Core Processes Key Documents Major Systems Major Databases

Strategies     

Initiatives 

Objectives 

Decisions    

Core Processes   

Key Documents  

Major Systems 

Major Databases 

Landscape to Strategy Linkage Relationhip Planning

Strategies Initiatives Objectives Decisions Core Processes Key Documents Major Systems Major Databases

Political   

Economic   

Social   

Technology      

Legislative     

Environmental

Markets      

Business Issues      
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Another way of looking at impacts – Path to point
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Filtering out regulatory bodies not involved with us



What do we know so far?

•The landscape things that are significant

•The strategies that are impacted by landscape change

•By carrying the analysis further:

oThe products and processes impacted by landscape change
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What has worked in the past is the RACI approach…

•Responsible

•Accountable

•Consult

•Inform
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A path to point example using Responsibility and Accountability
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We can filter more to just focus on organization 
responsibility 
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Filtering for Accountability we get…



Now that we have walked through how alignment is done,  
controlling the scope of the 3 easy steps is important!

•Approach –

oDivide and conquer – do pieces and 

link them

oAvoid  the ‘big bang’  mentality of 

doing everything

oFocus on what is important

8/8/2022Knowledge Consultants, Inc. Copyright 1995 - 2022©



Key Takeaway 

Managing alignment 
reduces performance 

uncertainty and 
leads to greater 

success
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Product clips using Wizsm courtesy of 
Wizly Corporation at www.wizsm.io

http://www.wizsm.io/

